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 Areas of Professional Leadership Responsibility  

Peter A. Facione, Dean 
Santa Clara University 

 
 
 
 
 
Strategic planning, vision, institutional culture 
 
Educational programming, curriculum, quality 
 
Personnel, faculty and staff hiring, training, supervision, evaluation, development 
 
Resources and infrastructure required for successful achievement of program and mission 
 
Legal and ethical conduct of duties, development and implementation of protocols and policies 
 
Revenue generation, donor cultivation, institutional advancement and marketing 
 
Professional, community, and governmental relations and partnerships 
 
Professional development, interpersonal and technical skills, habits of mind, sensitivities 
 
Managerial responsibilities of the role, tactical acumen, knowledge of the job 
 

All are essential. 
Are any major areas missing?  

Is there a priority among the different areas? 
 

 
 
 

 


